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The Avoidance of Non-Optimal Management Decisions using an Inspection Triple Game

(A Case Study of Managers at State Banks in Qazvin)

Abstract

The purpose of this study is to investigate the issue of avoiding non-optimal management
decisions using an inspection triple game. For this purpose, the results of the collected data
through 180 survey forms filled out by experts and clerks at state banks in Qazvin were
analyzed. Analysis of means (means tests) and analysis of variance (ANOVA tests) in SPSS15
have been used to determine the relationship among the variables of research. The results of
means analysis reveal that the introduced indices causing optimal management have Nash
equilibrium. Also, the results of ANOVA test analysis revealed that the proposed factors in the
research have significant effect on optimal decision making in Nash equilibrium; however, the
level of their effect varies. Therefore, the accountability and answerability of the clerks to the
shareholders and higher positions can increase according to the performance of the managers. In
other words, supervision on the performance of inspectors is considered as an important factor in
the improvement of work and having a decision making system based on team cooperation and
consultation can be useful in making optimal decisions. Ultimately, according to the games
theory it was concluded that the more possibility of irresponsible behavior and lack of
supervision by the managers and inspectors; the more likelihood of non-optimal decision making
by the senior managers.

Keywords: Inspection game, inspection theory, games theory, Nash equilibrium, non-optimal
management decisions
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