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and can shift organizational culture away from professional and
ethical values. Organizational charlatan culture, reflected in
deception, exaggerated capabilities, and personal gain through
unrealistic displays, may emerge from corruption. This study aimed
to develop a fuzzy cognitive map of corrupt behaviors’ effects on
organizational charlatan culture and identify causal relationships
among these variables.

Method: This applied study used a mixed-methods approach with an
exploratory survey design. Semi-structured interviews with 20
management scholars and human resource managers were conducted.
Content validity was confirmed through CVR (0.78) and CVI (0.85),
while coding reliability was established using Cohen’s Kappa (0.81).
Participants completed a pairwise comparison questionnaire based on
Fuzzy Cognitive Mapping, with test-retest reliability of 0.83.
Findings: Weak transparency and monitoring systems were strongest
drivers, followed by ineffective appointment systems and
pathological leadership styles. Organizational inefficiency and
decline were the main consequences, followed by reduced service
quality, customer loss, and diminished legitimacy and public trust.
Conclusion:  Strengthening monitoring, meritocracy, ethical
leadership, and transparency within organizations can limit
managerial corruption and prevent charlatan culture.
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Analysis and Fuzzy Cognitive Mapping of the Impact of Managers’ Corrupt
Behaviors on the Formation and Expansion of Organizational Charlatan

Culture(Case Study: A Government Organization)

Extended ABSTRACT

Background and Objective:

In the complex and competitive landscape of contemporary organizations, the role of managers in shaping
employee values, norms, and behavioral patterns has become a central focus of scholarly inquiry. Managers
are not only responsible for resource allocation and strategic decisions but also serve as critical behavioral
models who significantly influence the creation and perpetuation of organizational culture. Within this
context, corrupt managerial behaviors—such as abuse of power, rent-seeking, discrimination, information
concealment, and violation of ethical principles—can gradually institutionalize new informal norms within
an organization. This process creates fertile ground for the emergence of deviant behavioral patterns and
ultimately leads to the development of what this study defines as "organizational charlatan culture." This
cultural phenomenon is characterized by symbolic deception, the pretense of competence, and the attainment
of success devoid of genuine capabilities. It thrives in environments where monitoring, transparency, and
accountability mechanisms are weak, and success is achieved through display, influence, and perception
management rather than merit.The primary objective of this research is to address a significant gap in the
existing literature by systematically investigating the causal mechanisms through which corrupt managerial
behaviors contribute to the formation and proliferation of an organizational charlatan culture. While
extensive research has examined the consequences of unethical leadership, employee deviance, and
organizational corruption, the complex and reciprocal relationships between the specific components of
managerial corruption and the dimensions of a charlatan culture have not been systematically modeled. Thus,
this study seeks to answer the core question: Through what specific relationships and mechanisms do corrupt
managerial behaviors influence the formation and spread of charlatan culture in organizations, and what are
the most influential factors in this causal network? To accomplish this, the research employs a fuzzy
cognitive mapping (FCM) approach to not only identify key factors but also to explain the intensity and
direction of the causal relationships among them. The theoretical underpinnings of this investigation are
rooted in a multi-faceted framework, integrating the theories of organizational corruption, Bandura's social
learning theory, the normalization of corruption, Schein's organizational culture, and organizational
hypocrisy to provide a holistic and robust explanatory model.

Methodology:

The present study adopts a mixed-methods approach, incorporating both qualitative and quantitative phases
to achieve its objective. The research philosophy is deductive-inductive, and the study is applied in nature
with an exploratory data collection method. The statistical population consisted of 20 senior managers and
human resource directors who were selected through purposive sampling based on the principle of
theoretical saturation. Data saturation was confirmed after 20 interviews, as no new codes emerged, and
three additional interviews corroborated this finding. In the qualitative phase, data were gathered via semi-
structured interviews and analyzed using content analysis with MAXQDA software. To ensure the
trustworthiness of the qualitative findings, a series of rigorous measures were implemented. Credibility was
enhanced through member checking and data triangulation. Transferability was promoted by providing a
detailed description of the research context and the characteristics of the statistical population. Dependability
was established through meticulous documentation of the data collection and analysis process and peer
review. Finally, confirmability was achieved by recording evidence, employing independent coding by two
researchers, and comparing the results, which confirmed a Cohen's Kappa coefficient of 0.82 and an inter-
coder agreement percentage of 87%. Intra-coder reliability was also confirmed with a coefficient of 0.84.
In the quantitative phase, a pairwise comparison questionnaire based on the FCM method was developed.
The content validity of this questionnaire was confirmed by experts, with CVR and CVI values of 0.76 and
0.88, respectively. The reliability of the questionnaire was evaluated using the test-retest method, yielding a
coefficient of 0.83, indicating favorable instrument stability. The FCM methodology was executed through
a systematic six-stage process: (1) identifying the effective factors and consequences based on the qualitative
findings; (2) designing and distributing the questionnaire to quantify the relationships among these factors;
(3) converting the linguistic terms from the questionnaire into triangular fuzzy numbers based on a five-
point Likert scale; (4) defuzzifying the fuzzy decision matrix using the fuzzy mean method; (5) calculating
the influence power, dependence power, and centrality index for each component; and (6) transferring the
data to Gephi software to model and visualize the causal network. This systematic approach allowed for the
construction of a comprehensive model that clarifies the cause-and-effect relationships within the complex
phenomenon of corruption and charlatan culture.

Findings:

The qualitative analysis led to the identification of 10 key causal factors (e.g., Weakness of the Transparency
and Monitoring System, Inefficient Appointment System, Toxic Leadership Style) and 10 significant
consequences (e.g., Organizational Inefficiency and Decline, Spread of Charlatanism, Reduced Quality of
Services). The quantitative analysis, via FCM, subsequently prioritized these components. The most
influential factor identified was "Weakness of the Transparency and Monitoring System," which achieved
the highest centrality index (12.27) and influence power (6.09), underscoring its pivotal role in fostering
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managerial corruption and the spread of charlatan culture. Other critical contributing factors included the
"Inefficient Appointment System," "Toxic Leadership Style," and "Unfair Distribution of Resources.” The
analysis of consequences revealed that "Organizational Inefficiency and Decline" was the most significant
outcome, possessing the highest centrality index (12.05) and influence power (6.51). This was closely
followed by "Reduced Quality of Services and Customer Exit," "Destruction of Legitimacy and Public
Trust," and, importantly, the "Spread of Charlatanism" itself, which was identified as a critical consequence,
highlighting a reinforcing cycle where corruption breeds charlatanism, which in turn provides an
environment for more corruption. The causal network visualized in Gephi graphically depicted these
relationships, showing that the components with higher centrality are represented by larger nodes, thereby
visually confirming the prominence of factors like weak transparency and monitoring and their
consequences like organizational decline.

Conclusion:

This research provides robust empirical evidence that corrupt managerial behaviors are a primary driver for
the formation and proliferation of a charlatan culture in organizations. The study concludes that a weak
system of transparency and monitoring is the most critical factor enabling managerial corruption, creating
an environment where unethical behaviors can flourish without consequence. This finding aligns with
agency theory and studies on good governance, which identify poor oversight as a root cause of
organizational corruption. The results strongly support the theoretical framework, demonstrating that corrupt
behaviors spread through social learning and are normalized over time, eventually becoming embedded in
the organization's deep-seated assumptions, as posited by Schein's cultural model. This normalization
process ultimately creates the hypocrisy gap described by Brunsson, where the organization's stated values
diverge from actual practices, leading to the dominance of charlatanism—a culture where performance is
displayed rather than achieved. The study's findings have critical implications for theory and practice.
Theoretically, it provides a novel contribution by offering a systematic causal model of how managerial
corruption transforms into a broad cultural phenomenon, a dynamic that has been underexplored in previous
research. By introducing "organizational charlatan culture” as a central outcome and utilizing FCM, the
study moves beyond simple linear relationships to uncover the complex, reinforcing feedback loops within
the system. Practically, the research suggests that combating this phenomenon requires a multi-pronged
strategy focused on strengthening governance and transparency. Key recommendations include: overhauling
the appointment system to ensure meritocracy; promoting ethical leadership; implementing robust
monitoring and whistleblower protection; and fostering a culture of transparency and social capital. The
study, however, is not without limitations, including the potential for generalizability issues to other sectors
and the possibility of participant bias. Future research is encouraged to explore the role of mediating
variables such as organizational trust and justice, and to apply system dynamics modeling to further
understand the temporal dynamics of this destructive organizational cycle. Ultimately, this study offers a
comprehensive model for understanding and confronting the corrosive effects of corrupt leadership on
organizational culture and performance.

Keywords: Managers’ Corrupt Behaviors, Organizational Charlatan Culture; Organizational Transparency, Meritocracy;
Fuzzy Cognitive Mapping (FCM).
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