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ABSTRACT

Background and Objective: The process of organizational
development is far from expected without the participation of
human resources, because it is human capital that creates
competitive advantage and paves the way for organizational
development. The purpose of this research is to examine the
strategic and determining role of human resource management
functions and also to explain the career advancement path on
organizational development in Zanjan Municipality.

Methodology: This study is descriptive-survey type in terms of its

applied purpose and method. This research is quantitative in
terms of data type. The statistical population of the present study
includes employees of the Central Municipality of Zanjan, who
are 270 people according to the statistics received from the
relevant organization. The Cochran formula was used to
determine the sample size and the number of sample members
was determined to be 159 people. To collect data to test the
research hypotheses, a localized questionnaire was used, the
reliability of which was obtained by the Cronbach's alpha method
with a coefficient of more than 0.7 and the validity of the
questionnaire, which has been approved by experts and scholars,
was used. In this research, (SPSS) software and ""PLS SMART"
software were used to analyze the data and test the hypotheses.

Findings: The research findings indicate that the variable impact

coefficient (path coefficient) of strategic human resource
management functions with the mediating role of career
advancement path on organizational development is (0.370),
which indicates a positive and significant relationship between
strategic human resource management and the mediating role of
career advancement path on organizational development. The
variable components of human resource functions include
recruitment and selection of employees with an impact coefficient
of (0.318), compensation system (0.337), human resource
improvement system (0.340), human resource maintenance and
retention system (0.322), and labor relations system (0.313) are
effective in organizational development.

Conclusion: strategic human resource management, by mediating

role of career advancement, have a positive and significant impact
on organizational development in Zanjan Municipality. This
requires special attention from the organization's officials to the
functions of strategic human resource management. Therefore,
organizational managers should take action in line with
organizational development based on the results of the research
by planning and taking appropriate executive actions, including
transparency and recognition of career advancement paths,
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reforming and reviewing human resource management processes,
including employee selection and recruitment, performance-
based compensation systems, appropriate training programs, etc.
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The effect of strategic human resource management functions on
organizational development by mediating role
of career advancement path

Extended ABSTRACT

Background and Objective: The process of development and growth of organizations is far

from expected without the participation of human resources, because humans are both the
goal and the tool for organizational development. Strategic human resource management
increases innovation, creativity, and competition necessary for competition in the
organization, which plays a decisive and fundamental role in advancing the goals of the
organization. The purpose of this research is to determine the strategic role and
determinants of human resource management functions as well as the career path in
organizational development in Zanjan Municipality. As the most important executive pillar
of urban management, the municipality has a pivotal role and determinants, therefore, the
organizational development of municipalities can lead to improving the level of social welfare
and the lives of urban residents. The success and progress of an organization depends on its
human resources, therefore, strategic human resource management is an important part of
maintaining or improving the health of an organization. On the other hand, the importance
of human resource management in managing the people present in a workplace to achieve
the organization's mission and strengthen the culture, and when done effectively, it can lead
to the development of the necessary skills in current employees through training and
development and greatly increase their productivity. The result of this research can
effectively contribute to the further promotion and progress of Zanjan Municipality and
related organizations.

Methodology: The present study is a descriptive-survey research in terms of its applied

purpose and method. This research is quantitative in terms of data type. The statistical
population of the present study includes all employees of the Zanjan city center municipality,
which, according to the statistics received from the relevant organization; currently 270
people are working in this organization. The Cochran formula was used to determine the
sample size. According to the Cochran formula, the number of sample members was
determined to be 159 people. The sampling method used in the study is the classification
method. In this study, library studies and articles were used to collect theoretical foundations
and background. To collect data to test the research hypotheses, a localized questionnaire
was used, the reliability of which was obtained by Cronbach's alpha method with a
coefficient of more than 0.7 and the validity of the questionnaire was confirmed by experts
and scholars. In this study, SPSS and PLS SMART software were used to analyze the data
and test the hypotheses.

Findings: The research findings indicate that the functions of strategic human resource

management have a mediating role in the career advancement path on organizational
development (0.370), which indicates a positive and significant relationship between strategic
human resource management and the mediating role in the career advancement path on
organizational development. The variable components of human resource functions include
recruitment and selection of employees with an impact coefficient of (0.318), compensation
system (0.337), human resource improvement system (0.340), human resource maintenance
and retention system (0.322), and labor relations system (0.313) are effective in
organizational development.

Conclusion: According to the results obtained from the hypothesis test and based on the

software outputs; the overall path coefficient is calculated to be (0.746), which indicates a
high level of impact. The t values (significance coefficient) are (19.218), whose absolute value
is greater than the critical t value at the 5% error level, i.e. 1.96, indicating that the observed
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impact is significant. On the other hand, the path coefficient between the variable of career
advancement path as a mediating variable and organizational development as a dependent
variable is equal to (0.496), which is significant with a significance coefficient of (8.400) at
the 5% error level. As a result, the indirect path coefficients (the effect of strategic human
resource management functions on organizational development in Zanjan Municipality with
the mediating role of career advancement path) are calculated to be (0.370 = 0.496 x 0.746).
This result is consistent with the results of the research of Jafari Nia (2017), Biswas (2020),
Durkovic (2012), Cam Caldwell et al. (2010), and Norouzi, Khamechi, and Darvish (2019).
These factors were also examined for the first to sixth sub-hypotheses, respectively, and
finally all research hypotheses were confirmed, which indicates the positive and significant
effect of strategic human resource management functions with a mediating role in the career
advancement path in Zanjan Municipality.

Keywords: Strategic Human Resources Management, Career advancement path, Organizational
development, Recruitment, Service compensation system
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